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Briefiny Notes for PPB

et TN

1. The Support Services Staff haslﬁ ‘3’$r1rc1pa1 functions.

LAY §

2. The Reguletions Control Branch has responsibility for the

g T g

?{gu]atory systiﬁtﬁ%ich is the officia1?§6§5éz@f the Agency in its

expression of policy and procedure.

3. The Records Administration Branch has the responsibility

for pape.wotn mandgement including C(Lau1~7f“*}-nglﬁzrce, g”d“;:“_b

4. The Information _Processing Branch has responsibitity for the
<‘; &Infopéaf?onagfpfequh]'Q§§%$;§ of the Support Directorate which include ‘
the prZe'"xng of duléf§nd the DMQGHC%TSP d;‘}dfanaL nv about the

Sashrmabe, The AT

Agency's mern, mon”"'and me rwe‘ 'jy_is’and the services wh1ch re-

i BRI TR ST, S SPA

late to them.

e ——

: miﬁiéf them has a v1ta1ﬁ%01e to play in Agency management.

e

- 6. In the Records Program we are confrontcd with a Fr1+‘ 4
: S R
- problem. Our records. Sgoréﬁé”fac1]1ty | s fb?g; In 1964 25X1" 4
when the Agency Records Officer medy' g@thau the Records Center A
a ’.' T ’-.—d‘:_:- -t d0y

would be” 1~]1 1n 19673ho was told to find alternatives’ ;“7_ onz.

Zirtmens B

struct1on‘%o solve the problem. He thought he had fcund a solution

by’ uY)uFu'Hg wxih &Si}for vault storage of some Agen«y intei]igence

Rl

Pyt

publications in the rew Records Centor ".anui} Last

I R v
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year when the Federal Records Center construction was comp1ete03and

we began detailed discussions to. QCLCip] ish the crdnsfet'We found that

B ST U SR SO T

ithe ground rules of the- o~1q1na’“understand1ng had changed either be-

| SNSRI
v TR PR e ey,

cause the monagement had chdngedfor there had been & 1dck of cqulexez,»

R e R T e YO UNRPRL S L

deta11ed cowmur1cat10n “in the ear]y negotiations. in any case, the

B SRS \,
P o — -

gAgency g@s unwilling tc relinquish control of its records and "GSAT i}

and men 13

unwilling to allow us permanerwiuse of their facility un]easlbue;§have

Pt aen.

control. We have a° com MPYOnTSE arranqement permitting us to store up
9

L- L WU SRS LRI LRV

to’ 25 g;t30 thousanQ;cub1c feet of records in the Suitland Records
Center through December 3] 19f%§
7. During Fiscal Year 1967 tne nef growtﬁ’ was 25X1
? (f:: about 10 QQO cub1""’1‘3weif'a I our growth cont1ruezjat that rate the

Records Center will be fu]] ‘again_before the end of 1970 and we will

Theria M E i ww;:.

have aqﬁgxggflgggof 25 or 30 thousand cubic feet in Suitiand.

.,-.—-n—«,,s‘n—,»-“.

8. This problen 1s crit1ca73 During the past few months, since

k%

TR
we were unable to reacl. sat1sfactory agreement with CSA, we have conwf
L """’"N‘”"W .

{deered “again. %evera] alternatives for coping with the storage problem.

Ko have reviewed space’ curre nt1y ava11ab1e;to the Agency and space

[ i
P Al nat aan

«about'to'be ‘releasediard have found nothing suitable.

SVesRyE

9. We have con:idered the poss1b1]1ty of ra rcrfing spacﬁ;but this

POV

AT L T

isimore expen51yj than construction because of the” QGCU(Tty features
which have to be added including” a]arm_systemsgfvaults construction,
P PR 7

SUS—

{féxtrg,guard forces and so on and is less desirable for other reasons.

2
SECET

-
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10. We have considered the possibility of using’ motnrlzﬁd ‘l A=

d e T

Cving

qgequ1pment which would permit a n‘gﬁer dens1tur¢torage by eliminat-

ing nine out of ten aisles. Tnsta?]at1on Of this equipment would co f?

PARCORIIEEN £8
i SO e

about ;$800, COO but would Jncréasglthe capacity of the present Records

Center by “only “about 28/”

| AT R et LA

T

11.  Microfilming and other forms of 1 W1crom1n1atu;1zat1dﬁ‘have

R
L ANE i N

been COQSIdered aga1nibut this continues to be an ExtrémsTy: expensive

Wi ST !ww.—.

P ———

blems Estimates! we have

alternative and presents” <er1ous system p‘

S PN

obtained are that it would cost about,{1&§§QJQQQM§QTE§H£f§§§3for micro-

filming’ 50 OOO cub1 u*ﬁet -of records. To do the Joprergjve§}we would

v e

25X1 need 55W1r1on§-for at ladst” three"yearg and at ]east partjof

et

R PP SETE FC JISE DREALI0

. themiwould hdvemto become p@rﬁanonf

Te it L e

we were to continue to microfilm

(TN S

new accessions.

12. There are, of course,‘ﬁhctorsfﬁfﬁéxﬂiﬁéﬁiﬁﬁ%& and positions

to be considered. At the present time we have JU,OFO reels) 0T _micro-

film being stored in 1200 cubic feet of space We have 25X1

e TV T T o T g e 1 B P

$3300.cubic, feetf of punihed Cardand 356 realc of Megnetic taper These
1tems are’ "1te0ra7“par,§:EffiﬁgﬁSﬁEE;@fffEEfﬁfEEéﬁEfégﬁwhere facilities
exist for photographiny, indexing, and reproduction or viewing of items
§E§E§77§§?from storage. They are usedibecause they contribute dlrect1vi
to the gffectiveness 5+ the systems of which they are a part. The use

of miniaturization requires oxtenswe systems sf”ﬁ?*to provide for .

¥

gy TR TR Y e i e g, o ey

Welective T1Iming, sys ematic 1ndex1ng, purng “*1nterf1]1ﬂg, L]ﬁ?:tat'cmt_:y,.#g

el 4
w5
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and ma1ntenancn as wﬁ]] as retrievs T and reprodupt1d% or enlargement

to permit human use of items retrieved.

13.  Computer e:perts and microminiaturization experts have

found : notnnng on_the o merketd or 7o on fhe draw ng boarq: that will be ava11-.

EREERVES S v 'h‘

able or can bring records storage re]1ef more economically than con-

P e

struction w1ynin tne next f1ve yearig The policy of storing hardcopy

is the” nolicy of thn Federa] governmaﬁtg‘wh1ch has been- CnaHergedi

Solarmitn e, | e A D

n i e ot SRR

‘rev1ewed, and dpvroved by Lhe Genera] Account1ng Off]ce Trend;&1n the

Agency are. not abnorma B We~ hava11e7>governmant and 1nd“stﬁyfrecords

prob]ems 1n ferv réspgtﬁ and they aTT cont1ﬂﬁg to build.

T P

€ 14 Whether we build or find some other altarnativs we will

ﬁﬁve LO spend about ] 3 m. 13“1 do?nar< For a SOIULvoﬁf’ The estimate

PRI e

k?f $750, 0007 ‘wéAincluded in the™ Program subm1ss1onﬁwa< based upcn figures

obtained from the National Archives and Records Service of their costs

to’ construct therhew Federal Records Center at Suitland. The Office of

Togisticsthas since 75 Taad the BStitiate and Fevisat Tt upiard:ro 1.3
million dollars. The NDffice of Logistics has recommended as a part of 1

T AT e e v TEIETIR T s s pewhA -

this the expenditure o1 5u,OOO immediately .to do. a. feas1u111t\¢study

to establish a tighter estimate.

15.  The record: storagefﬁ?bﬁ]éﬁfﬁﬁﬁl@f§g$l§§§:Efggéfﬁﬁaif we
had fewer records to store. CIA has a reputatigit for having one of the
fbest records program> in the government. This is° pr.mar1?y bdéau?é“we

have record§"dj§ﬁ§§§j:Eﬁﬁ:§§§§5§§§i§ﬁf§chedu1es-for nearly all records

4
NN
&a i |
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the Agency produces and:ye have destroyed h 'N '}he tota] volume that

S o

has been received at the Records Center since it openad. Pnrginﬂ is a

e ey e

%0nt1huoqg process. Tre annual mid-year inventories for the past ten

AR SIETON

years show that Agency records are c,eated at an average"?ate or Lhre%,;

i e 1) pi i o s e, can A

e T TN e, ey 3 AT et e

iCubic feet per employee The offices and Records enter o~§1?5}§

i LS LIE SNPERENE A S 8

E bic feef‘per employee during the year. 7HET? offfﬁ3"bnc ?oof‘ba1uncp§

Sl DM T S N LRI T S

LR

is stored in the Records Center, where eventuaT]y ha]F of Lhu i

v ot T e s

A

purged. Today the Records Center has a hvnc@ed and two Lhousan Zcubic

feet in custody. The offices last summer had tno hundred thnrty tPOL,

P et LT

sand ‘cubic feat‘gn Headquarters office space. A’ rajor pura1na»e*fcr$

.-?._..g‘h.&- B2l D e Vo diz 2

is now underway, but i1 will only provide temporary relief. During

T A I e e

the’p pa;” ve_years.die have puw d ou,OOO cub1c feet.

I e - S S

ERAeIE

R ey

16. Like most Records Programs, the? Jao1e EuphdSIS in the Agency

o memi

P e T P g s
-

has been on. cborace and dertrucf1on to relieve pressure F1v<L on of

s mdsioen’s et B

E}pace and Tater on Recotds CcatZr EFordge SpaceTr This is probably be-

PRI

TR N

cause it is’ re]au1ve7y easy’*o manage” “and controlPdisyosal and destruc—

tion and™nct so easy y -£o manage and control” creat109 and mai

whmite ety [ "“"v—».:n

which are the other principal parts of a total records management

system.

17. Despite th: fact that concentration is ontﬁ?ﬁﬁgggjfﬁﬁﬂ

TN T TNy e e - e g o

Cdestruction; we STiT] tave problems with this. Thirt/ceight TRou

“\’7

sand

ey

cubic feetfof the records now stored at the Records Canter”] ngve THY

...wmw-vv.—» = T,

schieduled daté for das® ruct1ow§ This means that*More thaR one~third-of

b *uu_;‘..,:u_.q i

ECDARRSPEIEEY

5
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L
AN

Ty ST e e

the present volume m4>t be Pqpt 7orever Hecause we have no_mQCfan:aW*

Lt.m-.

to*conpe1 respons1b1e author1t1es to decide what is really worth savv g_?

and establish rea]1st1c Qo Lruct1on}dates for the’ remazuaer;

e P

18. Little or - no‘attention has been given tc° selectivél

e oy

thoughtful identification of records which should be refa ined? Safe

drawers are empt1ed dﬂd the contents retired to the Records Center be-

S TS T
cause there is a need'for space91n the safe. No effort#is made usually

Z'Agiew gge content and identify 1tems which realiy, shou1d be kep*‘

S

rary etenu1oy’but they don’ L o

AR Sy

réview themg sort them and destroy any before they erc retired. We

,‘v‘n_..‘.. SEERANEidtvrs

Peop]e store things ir files for fom

T G T g

T e

should beéggn entrat1ng;on what 1s woan savmg‘tx ’Nc 5Ju st holding

L LSS A

/' N

N everything until thei}:%fg_ygluab’ﬁ has out11ved its usefulness. The
ffﬁ?qu :toragg prob?ems "0 the Agency will® rover beutggplvé;“un+11 we

get control over the1y,gﬁegylgaf Paperwork has to ve considered in a

_,,rv-v AT rpeherue, R, P e, e, e oo e o
L

syst_n contex from craat1on E

responsiBITTif for it

T o e ~etes

‘fﬁy :Agency ” rormand management

N it San e e e

19. We have™ no “eooflgwﬂanaaeméﬁi Program in the Agency and"vey

rﬁ

T T e - A s s oo T gy
p\"" =

¢ need oneﬁ Our computer and manual systems_;*odure'morc‘ada"b1gger fe-

PRI

T S ey

ﬁports?every year, yet® 10 systemat1c au;uor1tat1ve rrv1b'

§f6ﬁ§1f§iﬁ§ﬁ§:§j§:ﬁépottsswh1ch may no longer be required. The resu1+
is that we_ CuWL]ﬂUQ to proouce 7all of the on as wo ] as the”ﬁ?a in

‘mu}t1p1e cop1§33many of which inevitably find the]r way into Records

Center storage.

\
-
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20. There is'fio effeciive” _Correspondencé fianagement Prograivin
the Agency and e need Shel We have‘nb*WBy‘6?“266%?0?]1ng'or maﬁégﬁﬁgw

the creaf1oa u:xp per and o systemat1c and un1»orm1y app11cab1e method

e n e o

of determining’ wqo shcu?a be uhe offlce of record» Consequently ¢ OF:S'

E

AO”d]ﬂctOP"

«1nato?>%paddre:see

L et stat Bl "

St =4 B .-l——a 3

'and\rec1p1en S}éf information copies
of correspondence g ] ft]e the same

dotumen€3f0r the' r own working pur-

poses and it is virtually” certa1n that there 1s no >1bxeduent authorl-

—wl ol

el a2
P A

v
\Wtative: rev1ew o ensure that only” one record co

N e SR

‘is sent to the Records‘
Center.

21. We have" no :;&wdT EBﬁE?STB?E@“&#"nanaain; and 11tera1]y no

0%

Documents

Fiing the use of, copy1no mach1ne¢<and we'neanZhen

are ‘dupiicated in” uncontroljed&qdenp1t1es for working papers or as con-

veniences for employees. Some of these may be destroyed but many are

fcertain® o be r11e¢< Once filed, it is almost® certaln Lhat they w.{}

eventually be qvored at “the Reuords Center.

RS TRER PSRN S S S SONIEILE SIF PN M

22. We have.an’ xnt1quated V1ta1 Mater1a1svﬁxo% fmf1n the Agency.

B ST el N A

It was deve]pped fifteen years ago based upon premises of emergency hot

war conditions which have" Tung 51nce :been overtaken liy the technology
of modern weaponry.

23 0 1uthoritative. Forms, Managen:

We have no luthor1tat1ve Formg Manage men&}and Control Program

Trme s e

in the Agency and” we ne d one 2 We spend more than a qnarter of a m1.11on

\dollars aﬁyear to prini forms alone and this does o 1nc1u > 7

e ek e b et

LU

7
NnTT
Wil §

‘-
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24. We have not been able to maintain active prograhs for re-
ports, correspondence and forms management since 1961 when the Records
Administration Staff was reduced from 24 positions to 8 and responsi-
bility for records management was decentralized to the Directorates
and independent offices according to policies prescribed in[::::::::] 25X1
At best, we have maintained a holding operation. The Records Admin-
istration Branch has no authority to invigorate the program. It can
only be available if called upon to give guidance and assistance and
it rarely gets called upon. The success of the current program is
measured in terms of the success of the branch at needling, wheedling,

cajolery, and persua-ion.

i (;; 25. We offer a central storage facility but we exercise no
control over what comes into it. Each component of the Agency sets
its own retirement schedules and disposal dates and we are obligated
to accept them. If some component wants to store sumething for 99
years we have to accept it. We can attempt to dissvade but if they
are adamant we have no recourse. We have about 12,000 cubic feet of
records in storage iiow which are scheduled to be kept forever and an-

other 40,000 cubic fee: which have no specific disposition instructions.

26. This dilemia is caused, in part at leas', by the failure of

the Agency's command s:ructure to take an interest in paperwork manage-

ment and assume its proper role in developing a system and making it

work.

SEGRET
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27. It” snouid bn poas1b1e to make a, d c NLra14zed pcogram work ,

N A e T PR »-,-mv-.-,.—..‘_,

but only if. the h1ghest T ve]< of Agency managemant take an interest

and assume the responsibility for making it work.

28. ItzCan.only wqfk gf course, if there is a’staff mé” 11sﬁ“

| I .

to support management in making it work. :No such. struciure exists t

R N SIS Y Sarot sk s e TEn e i Fl e s

&
j-

29. The’ a 1v nr01e551ona1 recoro& officers in the Agency are the

B S o o

g s "“"”“"*iz‘vwr«\m-——n’-
o e

*Csx ﬁSSlgﬁpd to tre Records Amm1n1$trat1on Branch. The’ ey, p051t10n$

RS e

elsewhere in the Agency to wh1ch Tu11 t1me recor %*responsibi]ities have

[ L

been assigned are usually filled by junior professicnal officers for

- B e

‘<horn Lours until suitable assignments are available in the field of

LnIp

e e

ns t ne es jrecords

o=

cdreer 1nteresxx In a great mar

e

—. their: Dr1m1r
( Enny

responsibi]ities\gfél5§§f§5é3"§§ individuals ‘in addition 15 TERETE ey

e, FRLANIS NNV ¥ 4

GOLi85 with the result that 11t le nr no profefc: ”5T"51¢erti@ﬁ_1s given

NG S e
to any of the elements of a records program:other thgn dispo:a?wand

e

destruction. In these times of ti

operating officials are &xtreme] ly rel tinggand oftun.dec1ine ‘completeTy:

Eo e A et o s, Faiest L em I b W -1

to commit any of their resources to g1v1ng pwooer aftentioﬁ to paperx§

s a4

management.

St el s T TN e g e ep e g i e —yasies ey

30. We have fﬁmurrary re11cf for the s torar’ proo]enﬁbut at

the present rate of growth the 30,000 cubic feet we gained at 25X1

.

by transferring records to Suitland will have been’" 1ed aga1gfby the

time our agreement wi‘h GSA expires. If we build a new Records Center

3
H

CoD

By

<o
et
P

By

i

l'm...“

.
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30,000 cubic feet of it will be COYuxtLed bef te t é bu11d’ﬁg is -com-

-

pleted because we will have to _recever. .the dreggggc irom”Sui tTand and

.

store them in our own space. We can cope with this by building more

storage capacity - but -

31. ”long term resoTutaon of tng recorus orfblemcxof the Agency

LS O

is contingent upon the effect1veness of the;QYﬁﬁﬁlthKQQPam:Wh1Ch in-

cludes more than storage and destruction. It-ﬁust ﬁnﬁ?ﬁ@*?éEBFHs

(real1ori 1t mist 1Pc1ude3correspondence management. 1t musf :nc]ude'

'._..,M-. i A SO

TR ———

forms management, and reports management, and it°’ mn«L 1nc1ucﬁ ‘manage-

ment and control of coning macn1nas, and the vital materials program.

If we are going to have a successful records program’ wﬁ mUSt'héVé“the

bactvve éupport of the highest levels of management in the Agency and

/™

T Ty

-?5 must hava 1ne1ﬁ"und°r tandwnc If we are going to have a complete

i L3

program mu<tmﬁave Cofmp eté Stéfffﬁﬁ?ﬁ w@fSh&H?H*ﬁéVé”fﬂT1“time

B Tl

records professionals’ funougnouu the Agency 7 This is a pro:H
ty11x worthy,of recognition. There should be a @E?ﬁgi:é§f}i§§§for them

Tl dppwriqn1gy for _deVeTopmert:

32. It is alsc important that Agency managerient’ Uﬂdﬁf:ta”d -the

e o

{iﬁfﬁf@ﬁiﬁ@ﬁ:ﬁf§§§§§j§§:function of the Support Serv ces Staff. The

Support Information Processing System study is probab]yfﬁﬁéf@ﬁ?ﬁ'}_é'“=

Utaiit project to Agency management that has ever bee, undertaken. *}ithY

out’ t57success fuT imp Tementation e will be'E@ﬁﬁ?éﬁéﬁ?fﬁhﬁbTéT{o“coﬁga

ot g

with the 1ncreasing rejuirements foﬁ:§§£i‘ "biann,ng, t1gnt<r COHLTO]:~ Py

10
ATy
CEoid
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% 4

and nowe ef*ect1ve u:o’bf the Agency's manpower, monetary, and materiel

Y‘ESOUY‘CGS

|
// 33. Our present Support systems are 'Qflqugu ﬁ§and;n >ftbe.
ﬁggg;b17ed Their fleyibility has']ong s1nce§been used up. Just as

we were forced t go to puncned Paru\ in tbe_bﬁ s to keep up with the

G e 820 e i -~ e

new, chang1ng, and additional requirements for information and service,

we were foi ced to go to the »omouuer in the 60" : We converted punched

L0 SN T NP IR B SRS

card systems to the RCA 50] Computer early in 1960. In a sense we have

.

‘f1rst generat1on %yqtcls on seCOﬁd generatlon qu1pm€nt ina third gon—k

] Dl P U

T bl i danbeait e b, # o 3m en ar L, i miin b et et o < Lk

ferotxon“e g Rﬁqu1rcmrnt% for information are d/nam1cg@

stant1y cwang1ngaand genera]ly ince a51ng< f§x§tem§§to provide that

N Lo s e A
(\ 7 - = d

. information musti be change§ consuanpix whether they are manual or

They are con-

e

machine systems. There is fio such thinglas a §tatis Systén, there

BT T 0

never has been, and there never wili be, and there is’ hn Qucn th1 G

R SR o v et s,
Pamti S

de§,gﬂsn; Jand 1mp7pwnnt’nn : fvcfnm 4ﬁat will be’ good for'a1] f1ﬁ %

IR, VRS i

h e RS

od1;7ca du11y 1n some way and that will always be the

LN T EETRTPI

34. »We\?a"?f‘ e ac AOLHT ngE L'sa‘nﬁéfh1n5“ﬁx{75+ be fdon?& {Until"the

present project starte: in 7?’ othzng had boen aonc aboui redes1gn1ng

C il .

or modernizing any of the systems which were or1g1na11y converted in

1960. The ©riginal | 1n ent.on had been Lhat a; tOLa] S yStés study

O i bt
e o . R S 1
9

aj

should be conducted as the second phas»’of our move to computers after

. e aYA Bt A b

P o e 5

the® fxzbt\pnase 0; con/eru1ng»from punched cards had been completed.

oD

.’L‘!':P-;
™
e I

)

€
Py
"~
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The ! ajnam1cc of 1ne cvsten@were such, however, that the noople erc

e s em it tan el

so fu1]y occun1ed patrn1nn) ma1nta1n1ng, and updating the existing

systems as well as responding to requests for special reports thatfﬁb"?

...... .y...,-;»n-r— Eey

kresqurces were ava11able t@ undertaPe thn second .phase. *The ancrtainuy
in the AgencyYa;ggtﬂhpyhtg‘pyggnlggllts computing cepability was such that

no resources could be orought to bear upon the Suppcrt Systems problems.

NN Y xwerpars g o,

35. The gonverted . aystems were out. OT déte ‘and unable to keep
# pace with the requirements levied upon them almost before they were

fully implemented. By 1964 we were’ p]aGU“d With: aUcit “XCGpTIOﬂS which

et el e h L when e et b i st

could only be satisfied by major redesign. We are gett1ngM¢§§§1é§

pr1nL0Jt<1up to 4,000 pages monthly which are useq for manual posting

;.ar.,»»k "

of daily activity during the month. Actions are/éeing ccllected at the
end of the month, coverted into machine language, e¢nd entered into the

computer systems. Meanwhile several days pass and the ' undafpd” or1nf-

b nbainat e

S e e e i T
(P Sy g e

"oats are “out of dare b 2{ore. cney are. 1ssug3 Sysuem> Lare. llmiueu io0

i R R SRR

onevac‘1y1iy ‘within an office without any systemati: relationship with

R AR

other activity within the same office and without any systematic re-

L

lationship with other activities in other offices. Output< from one

computer system are being mpnuglny Drocessed from ot-e office to another

g g e T 5 g, €

where they are_l convcrued to machine ]anguage aa'vyput'to update an-

P

other system. Each system operates as a .Separate e.tﬂtj “with very

limited integration or communication with other systems. Support

ST N e ey

offices and all of their customers are dissatisfied’with the product

being produced by the systems because they areirate}yQQQFF§ﬁ§ and
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: ,awnz

therefore they are cons1der°J unre]xable‘? The RCA equipment was

satunated 1n ]964 ‘and is suwersaturated nows ; Converd1on of existing

e Sl ek L e e ...s_...-.“‘.;., SR T e

A

systems io third genenat1dh equipment would have been costlv t1meh

b B iz W

o e e e T —

*conqum1ng, and_ 1ne r:c1enﬁ. The - or1g1nal SJCLemg‘wene not des1gnea to

T S A T e o e et s e,

rtake _maximum aavantage of “the” capab111ty of t?e RCA equ1pment* To con«

RV TU RIS VSR VPR P SO -
g

Vert tlem to new tnird Jenerat1on eGU1pment would hare been’ ;oclxsn]y

M,-.»—u ek et T b Lodnaen [ PUOREO TR RO E N
. IR S SN SO

 wasteful of the capability of the new hardware and software. In addi-
tion, 211 of the support offices had Tdentified addiéional aps1icatitns

which they planned to ask the Office of Computer Services to develop

T T oy

for them independently. ny of these were dup]lcaow é“W]th the Offices

cama et e

of Personnel, Security, and Medical Services” eacn»w“nu1

—

g their own

e

Aistrical ass1gnment f11es, for example. It would have takenf31né§3

e
- i
A A

}asiuong to reprogrem and make necessary d 1gn changes to get the old

e e T R VIR DU NS

systems on third generation equipment as it would to do the kind of
systems study that should lead to taking maximum advantage of the full

capability of the new ejuipment.

36. Problems with the systeme)hardware upgrading)and additional

office applications were on]y oarE df the Just1f1cat76n1for SIPS. The

Support offices must-TLiEINUalTy respond Zo information requiremcnts

from other. d1rect0ra g and Rge ncv isources. It is” imio¥tant to vealizer

-_..‘...._..—.w..,-.u AT Pt S T AT e g

P T

that™ everJ nequ1renent ror 1nfoymat1on about men, moaey, r"ﬁaterwaT

TR ]

—— . lerien e _,-.,».“u-.

of the source of

results in a’ “demand on,,uapoft systenb yegard1g§s

PR P

the inquiry.

13

; res e
iG »"';
[ 5 2ln
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37. The Office of Personnel as I guess you have seen has a

Jou: page ]1st dfgreports submitted to OPPB. EVL{}uP ‘of these is

|
/elther a. d;reci comput4r Dr,ﬂuouf or comp11ed srom pr1ntouts produced

by the computer. The Office of Personnel systems a'one produce forf“

N SO,

Eﬁgn 400 rtPOFtsag 1 dn not have a count“bf the numoer of reports pro-

duced from the Financiil systems but they run.at” 1ea<t tlrough ha]f o“

o st i

L a T PRS- e e o,

/the a1“hébe Jw Within the past year we have processed wsre than 3”0

‘requecLsﬁfor computer services requiring about 11 00 man hour< of.

O

programming in adg1t1on to al‘ of the regu1ar PEDO)(S pxoduced and

wen

incidentally all of the reports you saw on the Personnel 1ist are reg-

ular reports. The huJ\)‘tV Jof these requirements are ’ﬂx@e* Q“

et A gEY

~a"

(~\ echelons of management abovn i "D1rectorate level. Man dre generated
| at the Support Office level to retrieve information which is then
manually manipulated und compiled in a form suitable for renor+1ng to

h1gn management A few examples may help to make the point.

38. The commitcee created by the Director to study'%ﬁE“Eﬁé]TtV%

ot 4’7

the” Agencv §" profe::10na1 1npg§ was supported by about’ 1 ma n week

R ML P T P SR U s, ,I

- 7—
" l

of programming to produce basic information necessary for the study to

I e e n i

begin. The Language L>mn erEFEé%éH in response to a policy approved

by the Director ﬁ°nera,ed requ1rements relating to language proficiency

which s reqUared neahiy ? man weels of programming. fT%e NfE“”ﬁdf”fﬁﬁ

pracon DI A]

S

%iFGEJ report tq give advance warning of expiration cates of various

PR T

. RSV e e

types of employment situations’ ?eéuisted;pg the Exec&t1ve Dlrector

g e oo o

vequsred 700 man kour§'of programming. The request of the Executive

‘s.\_._.. 1‘-““-' o et o
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director-Comptroller for information about personnei who have o will
have less than 30 year: of Federal service at age 60_required about

1 man week of programming. Other studies producing ~etirement infor-
mation for several career services and directorates nave generated

between 300 and 400 man hours of programming.

39. The modification in the system to change stock records to 8
materiel groups instead of 7 as requested by OPPB required nearly 400
man hours of programming. I understand that work orders have been sent
to OCS requesting revisions in the fan data for the 1968 budget which

it is estimated will require 300 or more man hours of programming.

40. Special reports to handle the management succession problem,
project vacancies and develop an advanced staffing plan have required

more than 650 man hours of programming.

41. Legislation and Executive Orders also ccntribute a fair
share of the burden. Reports on the number of peoplz who had served a
year or more in Vietnam after 1960 required 72 man hours; the require-

ment that zip codes be printed on W-2 forms required 47 hours of pro-

gramming; the requirem:nt that FEGLI Insurance be withheld from salaries

paid to reemployed anniitants required 24 hours of programming.

42. Obviously :his is only a rough sample bérely skimming the
surface of the requirements generated by all levels of management which

cannot be satisfied by manual methods. They can only be satisfied by

15

el

% neT
i SEGRET
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our existing computer systems With the -expenditure | of many many man“ﬁ
hour§ of work, and they can on?y be sat1sf1ed by using resources that

mlght otherw1se be devoued to §I if Every request «f this kind con-y

"‘“~<-.A.«

P e e

tr1butes dlréct1/ to flrther sl1ppagex1n the target dates for SIPS

e o s 22)

implementation.

43. It is important to: note aca1ﬁ that any reou1remen*$ levied

S

by Aany. leveT of managemenﬁ on any’ comnonent of the Agenﬁ? for informa-

e pra—— -..A....w..»‘.w.h.. P whin? ek de aeady

tion about{men moneyﬁ or mater1e14resu1ts 1ne\1tab1y 1n a demand

o ie - maw b aede . b.‘»\.._.‘.s/

being placed upon Suo;ort In.ormqt1on Proce§s1ng Sy<temc Obviously

e

-1t is 1mperat1vc’%hat we do somhth1nq3to e]1m|nate Lhe need Tor the

L VP,

expenditure of this many manhours of work to satisfy requests of this

& Kind.

44. There 1sgqnother po1rt of COh«USIOﬂ Swhi ch nevds LO be c]eared

PR ol IR e 14

up. In the early days of this project someone hung the initials MIS

T T N T ST T Sy et ey o

on it. This was not ajpropriate. We are ﬂot building managenent 1nfo”-

v

{Tat1on syatems but this is a texm t5n+ has ca&éed a grEdt uea] of d1s-

e B T L O

F e

3§§§lgg“§pd misunderstanding. We c«nhot djSCdSS mdvaaement informa-

i L)

T e ST e S e

tion systems intelligently until we have somﬁvassar nbe that we, are

talking about }ﬁe sgm: }n1ngﬁwhen we use the term. Our language in the

program submission may be misleading because we tal; about A Ma“ugomeu

e T e

‘Informau1on Syslem Jfor the Support Directorate. Clearly this has car-

RTINS 47 e NSRS e e

ried the implication that there zS sdbh a thnng as A Managemont In«or-

e

mation System and that is aTaulty implicatign. *The¥é is. no such t thing 7
Fadlty implicat Lo e 1210 sueh taing

16 '
Siﬁ*;}:?“ :
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Vil

as a single Management Information System fﬁih*re Sxppd?f‘D]Tecxorate%

YOr for thé"Agency 3 We talk about it in the eianTa :because in the

timeframe of this planning period we will be lucky if we can get one

defined and designed ; m'Cu :ees 1mp1emented We mentioned MIS in the

program as an ob3ecc1v='becauqe we presume 1t w111 tecoml-an objective.

S e PN

We have heard a ]o+ of conversab1onﬁabout MIS and we “know Lhere 15 a ]ot of

ot e e e e

in t rest‘but no one,hae vet LStﬂb]TSFEd a TEQUTTeﬂOII that one be devel-

19

e o e e e

oped. The ro]e ofsthe - Supporg Serv1ces Staff 13 to respond“to require-

ments, not io geneiate them ; However, s e»stqff q.f}gerf1n the Support

D1rectorate 1t 15 appropr1ate for me to propo eZto the Deputy Director

USRS A6:~

for Support a Management Informat1on System for his consideration and

("g acceptance or rejection. But we still have to defire the term.

1 e (PRSP

45. A Management Information System \en be defined as a systef

‘wh1cn fuwn1she 'manugenent W'Th the 1nqormat1on 1t'nee

. T

s to do.it

Y s i e e ~ T

but that doesn't help very much. We have here an erampie of what the

Bureau of the Budget ca]ls a Management Information System about ADP

equipment. This is a erntOUL of an equ1pment 1nve uory andtlf thisz

SN {

e r— e g T

15 _what.we mean when W2 use fhe term MIS fhen SIPS w"]I "have 'nth1h 1t

we.....w.ae B TR

a gréat many Managemer, Inrornaruon Systems We ha.e other examples
A - A - 25X1

of the same k1nq4J

We will be discussing a couple of Management Infor-

mation Systems that exist in the Agency dealing with contracts. The

17
S dalatoles
SELRFT

-

1

-
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WY LulF Sk

o~

B

term MIS 3s you can see is much u<°d and abnseda §ﬂ65§i§f these are

S, -~

Management Informatior Systems as I would interpret the term. They

.are systems wn1ch oroduce 1nFormaL1on for managemen 3 These systems

T SR .vh o e e RS [ERR A

Fdo, howevnr?'f1t the broad general definition of a HManagement Infor-

A o TR

o,

mation System in that they glve some’ manaoars tne xnfo atTOﬂ tney§

e e SIS SIS P Sedid e

ineed to manage a parc1cu1ar parf of their respons1b ]1t1es A much

AR

bet?er_def1n1t on ofya Management Information System is a“system Jn

% oo T o st

s

'wh{ch*the requnrﬁménts at eacﬁ'TéieJ of ma gement are carefully detev-

AT e & el e it bt e Ak APt 3L i S Sttt % L

mined” Tn‘advance of need and ave inen produccd “From an’ 1ntagrated

u.---m- s B . LTEVIP YA
- e s et e Sl SN B S I -7 T SV NESIN- SRR

il

e R T coal mmatR

%ystem ‘at app ‘r1abe +1mLs an in a form’ su1tab1e of’

e e I e v Vot e

setL1ng obJect1ves;
e [ENTSRI, Y 3

u-“"’"“

~

'snan.ng anc‘e a;uatnng alternat

SURNPRPCT S SN

Rl

L it

B T T

¢ maknrg &eﬁ1>1ons, and~

5 et bt i

ds "meaqur7ng resu]tq

b ittt 4 v s i

46. A Management Information System should™ nrov1derthe infor-

L ST

mation that the manager needa to understan@» p]an, operate?'dnd contr 1

. e e T i Lk P e as i e e o — e Lk DU

= the organization he i< managing. The information n:eded for Q@C?S10ﬂ

| P, ,’

iﬁékingf@yst bé tailorefifor the drea’of the managers TesponsibiTitiesy

This - acsumas +hat the manager w1;1 knoq the aﬂeas for which he is

responsible and" 1L ac‘umes That ha knows and c'}'artlbuT"te What in-

format1on‘ne”needsfta“%?nage effectively. ~ vfwwgﬁgﬁéFéﬂust determine

i et e ean
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.

+ (

“
v .

f

T T T

For himself what he needs. "Most managers cunnet or will not, take the

wu‘..pe.,,«.t

time to set the parameters of their management systeiis but'vqt11 tne

Te e s e TN T e

managewent sy tem has teen art1CL1ated there cannoL be an 1n;orwat1an

i o T S S [ _.L_& e o o St e a’ s

U e »»l_,....‘

*sySLem to suppovt itd

»—-'

L e U

47. The word —sySLem is.a key word It is defined in Websters

- it g

Collegiate Dictionary as "an assemblage of objects united by some form

ey

of regular interaction or interdependence; an"B¥gany s “or oréan?zed whole;

N S C A DA A GV s

The first year or year and a half of the SIPS effort was devoted

to the 1denL1|1cation Gnd def1n1t1on of the funct1onx] un1ts,{the oﬁ‘

AL it e S e ot Lat e S

qan1c and orggn1zed whq]eemj The s“me th1ng must he” ﬂone as the first

Ll e Ty e

PR AR LI

step in the development of any Management Information System, ‘EJde7€>§

u“‘*wg B

of the manager it is to serve. To repedﬁ} therefore, the manages | ast

NIy T

of

L T T S i S

-

define ‘his Management Svstem ;before anything can be done about devel-

.:.w

oping an Informat1on Sys ten to support it. We céh’t'@ﬁ?ggon an MIS in

e a2

a vacuum. Some sort of CDn eptua?’base 1s requ1rﬂd The purpose of a

r R T LSS N S chute- R IR O

concept is to provide a point of departure. It shou’d not be allowed

et ala S Fa B

to bias the final pfoduct. The deager must de;1nc lhat he needs to- <et

Mo sbnr wl

obgect1ve§& and he musi be prepared t0”6e11ne h]S ub Jectlves,gn con-
Rt o

. crete achievable terms against which progress can be measured. He must

TR e e

define ‘the 1nf0“ﬂdt1on xe neeég to permit him to” devn]op and eva tater
4 .-

Mot .

T e T R A

ql}erngt Vest He must. 1escr1be the “information he” ni:eds” for malfng

'dec151on5fand before he can do that, he mub" 1dent1f” and dellmit tre

P P

e T T, e, P

‘}1nds of” dec1s1on> he rikesg

PO S TN SUP I S SNSRI A
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48. A Management Information System can be best de}?ned‘

understodd;=and developed by emnhasiziig ‘the” ~§§E§mjﬁas Webster de-

T B R D RN 15 N tomsgsy oo yr DY

fines it and using system ana]ysis and design technicues. We cannof

| SR el

Y g

foTve Managemenu Inforﬂat7on SysLem s prob]e;:fby concentrating on one

R LR PSRNt ¥ o

or two facets of the total problem. When we understand the system' s

T P 4
v vy

prob];m‘we can identify all parLs o- the prob?@

e

ey

.4 It is probable that

M i 2 -

P

there will be severa] Manaoemeni Informaulon Syst ﬁs in the Agency.

LS - b St e, Lol B
e ey

An’ Agency.Management Information System would be of e s1ze awd an ordor

e e T U ¢

‘“";that wou1o defy so?ut1on Such a system Cﬂ””Ot be con-

structed unti]usubordlnate 1n o nat1on sys%ems are i being. ’I“”STP§"

JURIE Y R MO S,

e focuchar]y and set ach1evable "goa'Si We did this,

e im 2 D02 I O U 01

g s B T p———

<:\ however, W1Th1n a conLext of 5/stem toid.wty We kndw What we are nbt*¢
)

LIPS

[T f:.:.&..,q.. x i el

doing and I don't think we have misled anyone about what WE'are‘@m

IELAE PPN VS S

The Support Directorale has ultimate responsibility for the: co11eCL1on,

e e i o
B SR hea D

A BTN RIS Ly e e

gma:n?:pgnue .and ava11ab111ty of 1nformatsoh“ab0bt e, money, maferwo

Aand serv1ces. I believe that txese aata basesﬁare of “fundamental” TWpO“
R e SO JOR - I P S R e B

e

tance to a]] anaaemant Information Sys*ems that might be developed in

Claabame 3o

the Agenqy. ‘Most Agencv mana mnnt=1s concerncd T'*y1th managing the

resources of i, monay" mate?iéi

and serv1cesﬁ

FUREPCTIEEN

R

ferent mix™ for eacb of he prooram catego“1e ;»perha;s, and po;s1b]y

N Eo abai ST o

even the’ program e]eﬂ \52 The Agency riisy wanfﬂé'ﬂa age*en nForma-
et b Bt 4 B = IR el i et

tion System Tor each pr(g?ém category it

““these 3 dre rca71y oo ng ﬁo b?f’

the un1ts&by which the fgency manages its business. We ma/ wawtfan

R

MIS about” 1ﬂte11 gence co]]ect;on, another about 7ntcTT{qﬂncp prodht=

et A R SR Rt S S

e R R p——

tioh; another for 1nForuat1on Processing and exploi (tlggE another for

\“-‘ e e

-
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.

commun1cat1©ns, and a separate one for, research development -ang:

T At i el e e e e * X
N L{”.Q

7%y Director nor Sunport of course, is roncerned

s 4 ante e - - S *‘*«-—-«w-__“,(re

feng.neer1ng “ihe;,

Wwith a Management Information System for the nfogral w'oe ‘category--at

PPN

least a major part of it. The; effect1veness of such a system will

el

to it of 1rgormat1on rrom

L L ST I e ’.,

P

naturally be 11m1ced by the ava11ab111jm

P P A S NG RS VRS S

,.,..., T

.other systems This limitation can o ; be reMo‘ d‘by 1nsta1]1ng a

Rt oo T et e ces i, g Toss

staggered program cycle which would pcrm1t the Suopo; D cforate to

LS e e e e e e BNt il

P N R

e e

Tesp dion the basis of information contained in the approved programs

(ETRINELIION VA

for the "h'r"d1rectorate cor other program rate90“1es If Management

‘e s [ SO PRSP S UP

Information Systems are, “to be dﬁveloged in the Agency corresponding to

the program categor1ss, or in any OLh“Y conLe % they will have to be

e 1t e e h

Bt e bt T L ,.....,16

s careful]y cons1dered so that they are p*oper1j 1nterwe1afee :and pro-

RS PN [N PR S

duce the c:swred ‘esalts. Among the very’ f}rst +h1ngsgwe have to know

e T T e

fare thewrcsp1ts ‘that"are wonted -

e B O N = 1

49. In summary, management must know, “and CdeFIRETRREE I *%
e e ne Dot oo e ~_‘,\.Q\

| VD PR DR N RUEERI. PR e

imanag1ng, how 1t

'+ et o
N A

s.mqnag1r§ wnat k1nds of 1rfowna IOH 1t needs to set

e RO SRR P S

L C RPN

{nuect1ves and measur€ progress towarﬂ those obq .,AVFS what 1n|orma—

B R e amcieienadinld L **,,-

- gy

x£1on 1t needs to shaoe and eva]uate a1ternax1ve H

e

- e

*know and def1ne what k1nds of dee1 1ons 1t has t

n ft needs to make tham.

S S W Y.

50. If we are” rea]!y go|ng tqumdnage by pquram category“vwe

e aSeda 4 S e P e T mins s e s et e

mus; f1rst have 3 systam of managlngzanwnagement syst ;?for each cate-

~gory, before we can have an information system to support it.
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51. There will have to be an information system to support
the management system of each program category before there can be an
Agency management information system to embrace all of the program
categories. This is not intended to imply that all of these have to

be automated first, however, nor is it intended to imply that one

system has to be designed and implemented before another can start.
Planning and development can proceed simultaneously if'resources are

available to do it.

52. Howe?er, it is not inconceivable, in facrt it is altogether
likely, that SIPS will offer the collection mechanism for alil of the
data necessary for all of the systems insofar as they require data

Cz  about men, money, and materiel resources. This means, of course, that
no one should undertake to design a management infcrmation system with-

out consulting the Support Services Staff.

53. MWe not only have confusion about the term MIS, we.have
some confusion about the term SIPS itself. In searching for a name
which would satisfy the proclivity for acronyms, we hit upon Support
Information Processing Systems which converts to the acronym SIPS.
Our objective was to d» a total systems study but il became immediately
obvious that we had to put some restrictions on totality. We decided
to concentrate on the functional activities directly related to the
Agency's management of its men, money, and materiel resources which

represented for the most part the applications in the RCA 501 Systems.

22
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To restrict the order of magnitude we decided to CCﬁ»Eﬂ*Tate om staff

personne1 on]x_ln the first cut and to, dDTMJ com;da at1onﬁof real

PR

property accountability, logistics services, insurance programs, credit

e ey v

union programs, and’ mony other +h1nvs of particular professional inter-

est to the Offices «f Security and Medical Services for example. We

intended to 1d°nt1;y:a1 applvcat1ons, however, whick were at the time

identifiable and to include theri'in our’ ovara]] 1ong term plaqﬁ for

L AR e e oLl kst mdnes oh s oL e i e i A SR llaa L

the development of Support Information Processing Systems. Thus we

1ntended at Lhe beg1nn1ng for the acronym SIPS LO Le a]l 1wc1uSIVP

e Ve et an e rdihe ta et o e

rfa’ce]y,bhowever, it has come to be used to’ descr1hﬂ rhe prOJect wh1ch

e 2 B e [ EUPRSETRETE

is actually under development. Some confusion creeps in where there is

(fg - a lack of understanding that tn@ pro1ect wo éro WUVkTHO or no“ doag 10}
o i e 8 L i e o : “ IR

dRTany. sens of&the term 1nc1ude a’] 67 the Infcrﬂation erLeys

Yt oo

1hg

vy £ SV - e e ko A o e

K?terestJ, e1tner pre ent or p"OJec ed, n“the Sug orL D1rectorqto I

P LT P I PN R o s Eiem e e weite TR SRR IP PRI

think the language we have used in our program submission perhaps con-

tributes to this confusion but I wasn't aware that ii viouid™ be sconfus -
L,_.,,._ " ,..q_“._tr

ing until we began responding to some of the questions. When we talk

e e i o

about SIPS today we w1|l be talking about 1? prOJec ‘only. and’ not*

Cuntmn s Sawr n e, sl
Y i s e

about ~alTof the” other anp11cat1ons which go to make up Support Infor-

CE O R T A

mation Processing Systems which we have identified bi't are not able to

anything about at this time.

54. In short, Support Information Processing Systems is a

e e ST TN ST R i e gy e e e e

§§§§§f7€“¥éfﬁ§ 'SLPS is‘an acronz» applied to +he pre< nt pFOJth The

ST, 5

project got started in akéknewfalmneqatlve se nsc ;n that the stimulus

\
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came from aUQlt eg r% ons and’ ﬂ*o ?ens'w1th the sy%tems, the. ncrdware

[N R SR, P

and the’ so.uwawe. We have converted it into: a po>;*119 ef$ort by

[ —— e i
- -

forc1ng dgf1nzt1on of r"qu1 's and des1gn1ng systems to take full

advaﬂtage of the capab1]1tj of th1rJ oenerat1on equ1oment Thave Tis

g; Lt ua:....,.—(

[P S SR S

e WA T St e e e e T \,

ino alternative. to doinc som bhlngx , The Tog7c>0f wnat we are doing will

Egpmgmggg I think, in Y"sponsm to Lhe quest1oﬁ§,you have raised.

| ORI A NI
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REGULATIONS CONTROL

QUESTION: Flease explain the $8,000 requested increase in
1970 and the subsequent sustained higher level of funding

through 1974. Please describe your plans to modernize and
improve the Agency Regulatory System.

The top job of the Regulations Control Branch has been reclassified
upward; The increase is to cover that reclassification plus salary in-
crements and PSI's. There is also a nominal amount for travel and train-
ing. Plans to improve and modernize the Regulatory System haven't jelled
yet. We have some thoughts about format, content, and style but haven't
tried to plot specific actions yet. The present Chief of'the Branch re-
tires at the end of April.  Her replacement has just entered on duty a
week or so ago and I will expect him to contribute to the formulation of

plans to make some chenges. We are not thinking about a revolution or a

complete overhaul. We are simply thinking about some general improvements.
RECORDS ADMINISTRATION

1. QUESTION: While some alternatives to increased staffing in
this area were spoken of in your submissinn, the alternative
to dropping or trading-off lower priority programs was not.
Please proviide additional justification fcr the five position
increase reqiest together with lower prioiity or trade-off
options cons:dered.

~ The trade-offs hore were made in 1961 when the staff was reduced

25X1

We have not

had a complete records program in the Agency since that time. As stated

25
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earlier, the Records Program is supposed to irclude creation, mainten-
énce, and disposition. Creation includes forms, corréspondence, and
feports management.v Tkh2 Agency has some 2500 officia]'forms. We have
only one professional-iorms analyst whom we try to subpoft with part
,-time help from some of the others on the staff. U'ci'respondence and
reports management get virtually no attention. The maintenance part
of the program is divided into Records Surveys, Equipment Evaluation
and Approval, and Vital Records Program. We have the responsibility
for reviewing and approving or suggesting alternative solutions to
records filing equipment problems. We review all requisitions for
safekeeping equipment &s well as for vault and secure areas in records
(j\' management terms. These three functions are split between two people
g with the result that none of them gets the attention deserved. About
1 1/2 man years are devoted to record dispositions schedules. With
“the present staffing we are barely able to maintain a holding oper-
ation. Again, if we aie going to have a complete records program we
must have complete staifing. If we are ever to resolse the records pro-
blem of the Agency, we must have a complete program. We must be able to

dea](with the input sice as well as the output side.

2. QUESTION: Your request for the $750,000 construction item
25X1 | lwoulsu seem to leave the Ex. Dir. and the DCI with no
option but to proceed. What if they opt not ? Please pro-
vide alternctives, e.g., would a purge of :urrent records
alleviate this problem? Can GSA provide the needed storage
space?

I believe this question has already been answe=ed.
26
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3. QUESTION: Describe the impact of computer and microminiature

techno]ogy o the Agency's record program.

I believe this question has already been answered. We have 93,000
reels of microfilming baing stored in 1200 cubic feet of space at the
Records Center. We have 3300 cubic feet of punch cards and 266 reels
of magnetic tape. We have 1166 cubic feet of computer printouts. We
have 4,000 cubic feet of 9-inch spools of exposed film from NPIC.

Computer experts and microminiaturization experts have found noth-
ing on\the market or on the drawing boards that will be available or can
bring more economical record-storage relief within the next 5 years.

The policy of storing hardcopy is the policy of the federal Government,
challenged, reviewed, and approved by the General Accounting Office.
Agency record trends are not abnormal. We parallel government and in-

dustry records problems in every respect.

444:3%7
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I have chosen.to start with the general questions because I think
it will be easier to deal with the questions about ench of the subsystems
in the context of the general answers.

1. QUESTION: In reviewing your stated resource requirements no

indication is given regarding ultimate dispositon of current
"on-loan" personnel provided to the SIPS effort. Please ex-
plain vis-a-vis ten position increase in 1970. For the in-
creases in 1971 through 1974 what will the increasing number
of people assigned to Information Processing be producing?

The detailees, of course, encumber positions in their parent com-
ponents. We expect to retain what we have for the next two years.

During that time we will seek an expression of individual interests and,
balancing these against office needs and Support Services Staff needs,
develop a plan for returning detailees to their parent components. Their
ultimate disposition and their future careers are the responsibiiity of
their parent career service. Presumably some of them will return to the
pattern of career development which is normal for their career service.

Others will return to tteir parent components in positions directly re-

lated and a part of the operation and maintenance of newly installed

systems. We don't have a blueprint for exactly how this will work. MWe
héve not identified precisely what positions will havz to be filled by
people who are thoroughly familiar with the new systens. This should

become clear when desigr specifications have been conpleted. The total

effectiveness of new systems, however, will be directly dependent upon

having knowledgeable people in key positions. TheArgggirgmgnjf’gggg’::y 25X1

[ﬁr’llgk,,,,gkr111~*((jis anrelated to the
Bap
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\ =
personnel currently detailed or "on-loan" to the SIPS effori. If we had
permanent positions now, however, we could assign somé of the detailees
%nto them. This would grant some relief to the offices by freeing up
positions in their sta/fing complements to be filled by 6ther people.
Each office has some workload eifher going undone or being absorbed by

others because of the absence of the detailees who ara working on SIPS.

We know we need a permanent staff in the Suppert Directorate to
deal with information processing activities. We know from experience
that there is no such thing as a static system, whether we are talking
about manual systems or computer systems. We know that with integrated
computer systems a change in one part may cause ripples through the whole

Q”/ system. A change in the Personnel System may require several changes in
the Payroll or a chance in the Logistics System may require changes in

the Financial Accounting Systems. There must be a way tc deal with these

in a Directorate context. We know that there are many information pro-
cessing activities already identified in the Support tomponents which
have been set aside bu* whiﬁh must be dealt with in a Directorate con-
text because of their Functiona]Iinterre]ationships. We do not have
o the resources to deal with them now and the magnitude of the present

task is already so grect that we have to put some thiags off until later.

25X1

We have estimated that we will require positions. This is

tbe grossest kind of an estimate but there is no way *hat we can pre-

cisely or accurately predict what the magnitude of the system maintenance

\
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- each of the offices to maintain some competence in tnis field. We have

WE Rz, § .
requirement will be. We have no way of predicting what managemant
pressures will develop for the analysis and design of new systems in

areas which have been excluded from the present projact. We expect

spread the requirement for permanent positions over the period of this
program plan simply be:ause it seems more reasonable to expect that we
might get them in a gradual growth rather than in one lump in any one

year.
{

2. QUESTION: Please provide detailed explanation of plans to
"extend SIPS in the Support Directorate aixd to other Agency
components” .

I have been unable tc find this quotation in our program submis-
sion. We did say "having begun the SIPS effort it is reasonable to plan
its extension to alil relevant Support functions". The interpretation of
this "extension" goes back to the problem of the interpretation or
definition of SIPS. We are talking about an extension of methodology

and philosophy. Information processing activities will have to be con-

sidered in a Directoraie context and new applications will be developed
by ehp]oyingjfhe'same procedures and methodologies we have followed in
the present project. &IPS, is interpreted in this context to be
Support Information Processing in the generic sense ~ather than SIPS
within the parameters of the present project.

3. QUESTION: Flease describe the coordination mechanism that

exists betwcen SSS and other Support offices regarding SIPS/
- MIS planning. Also describe coordination with other Agency

30
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components. If coordination is as close as SSS indicates,
why are the other DDS programs practically devoid of any
mention of SIPS implementation in the time frame mentioned
in the program submission?

1 have found communication about this project to be extremely dif-
ficult. In part I suppose because we do not have a completely common |
language with the people with whom we are communicating. Much of what

s being said here today has been said two or three times before to some
members of this audience. Yet there still seem to be questions which
apparently have not been answered satisfactorily and we have to say it
again. The magnitude of the task is such that it is not possible to
communicate everything about all parts of it that are of interest to a

- particular component or individua] in one or a series of briefings. It
is much too involved and complicated and people don't have the time to
-give. We have made sevaral presentations to the Directors of the
Support Offices and to their staffs. These are their systems, not mine.
We are designing system: to respond to requirements they have defined.

Members of the Human, Financial, and Material Resources Sections are in

constant contact with echelons of management below the office director
level and we have day by day exchanges with people ir the divisions,
branches, and sections 1+ho have the responsibility fcr particular
functions under consideratien. We also submit in writing user specifi-
cations which describe subsystems in narrative and by flowchart. They
include general descrip%ions of input, processing, ard output. Some

of the offices have aesﬁgned responsibility for coorcination of system

specifications to one individual to insure that they are exposed to all
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interested elements of the office and that everyone has an opportunity to
:react. cCoordination yith_other Agency componenisiwill follow pretty
/much then§amempat1grn.. I have on one occasion used the:ibﬁgxmaiiam
ﬁghQCéssinglCoordfnator;méchanism for coordination. The:particu1ar
Subject-matter invo]yed~wjllkdeteﬁmfné:the coordination mechanism to be

used. With the Clandestine Services, for example, w2 have arranged that

25X1 the Special Support Assistant, will act as the focal
25X1 point; in some cases we will use n the Office of the DDP;
in some cases we will work with\ \the IP Coordinator; and in 25X1

some instances we will involve all threei. Thus far .most of our co-
ordination with_ PPBzhes been through‘[::::::::::}but we can arrange that 25X1
in anyway you like. We have _not had octasicinyet to coordinate specific
proposals with the otherDirectorates, with the onéexgeptiontthat I
have already mentioned, bUt in cases where it may seem inapnronriatesto
work with the Inforiation Processing -Coordinators we will work with the
¢Support, personneli at vhe Directorate level. The.question. of ithy othey
DS prograis.are fprac tical iy devaoid.of /any dnention. of -SIPS™.Can.be more
appropriately. answered by thems I .Suppssedthey asstnedsthat I would
write the.program. for SIPS and anything they might say would be re-
dundant. However, I submitted a_program~for the Sujport Sévvices Stafiy
ot sfor theZSIR§?Projﬁct. Whether they mention SIPS specifically or

not, the impact of SI}'STHSiMpPIicit#in many of the programs and plans

they have submitted. I believe you have addressed similar questions to
each of the offices and I assume that their responses make it unnecessary

for me to comment further.

4. QUESTION Tnis question relates to the de\elopment of a
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5. QUESTION: Your submission states that an Interim Contract
Information System (CONIF) has been develeoped for Logistics.
How does this differ from the DDS&T Contract Information
System (CIS)? Are there plans to merge these two systems?
Your- submission states that SIPS initiated systems will allow
other components to abandon their own systems "if they choose".
Please explain this statement as it appea:s the option will
remain open for duplication and overlap between Agency compon-
ents in this area.

The .Interim-Contract-Information_Systen,was .developed..for:the.0ffices:
of Logistics.about a year and.a half ago in response to a.préssing.requires,
ment from the Director..of.logistics which was generated by his dnahility.,

to.respond.as rapidly and accurately as necessary.io guestions from the

Office of the_Directcr. At that time the_Procurement Division.in the

Office of Logistics was using a completely manual._iiling.systemzand it
‘ fifﬁ required,.several man-days>of research to develop aiswarsyin which there
was very littla_confidenge. The Director of Logistics felt he could g
swait-For the implementation of SIPS in order to improve his position to

deal with contract management and qUestions about it. We, therefore,

zdiverted-some of the respurcesrof the Support Serv'ces Staff and.developéd
'an,InterijSysig@;to serve the needs of the Director of Logistics until
the new Informaticii lystems being developed as a part of SIPS can be in-
-sta]1ed. At the time we undertook this interim development we Tlooked ats
the systéfwhich was then operational fin-the DDSAT fand found that it
would not Tieet thé réquirements.of the Director of Logistics Becaus® it

was:designed. for. d1f1erent Uurposes\ It had somg_jtems of .data that we

didn't need For an irterim system, and didri't have Soime. that we do heed.

The S&T-systeids designed primarily to assist Project’0fficens in mon-

itoring progress of yrojects under their jurisdiction. They are

interested in informe¢tion about pigg gss.of. Lhelprg raject,stotal amount
Dty .

o
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-authorized, .the amount paid to.date, the percent completed, the amount
.paidzin*welatﬁonmto~the*degreefdf“comp1etﬁ0n;~1hspectionwdates5,reporting;
ﬁuceﬁinformation_about‘the.number:of.contraéts~we;nave:withaapgiven;ﬁ
Qnganizagion;or;tyﬁewéf”institution,:gontractswwixb;oyennuns;:thg:Agengxf
~component.with techni:al.-monitoring.responsibility. for:the.contract,-and;
Is0.on» We have.no plans:to merge;these two systems. The:Contragt
Information System being developed as a part of the SIPSiproject, on the
other hand, will be capable of satisfying-all requiréments:.of both of
them. We would expectrall contracting elements, in the Agency to use, the
SIPS.designed. Systems Our proposals have been toordinated; with_all,of

these componcints (TSD, NPIC, DDS&T, and OPPB). Comimen

tszreceived during
the first coordination have been dccommodateds and a revised propgsal is

in the process of being coordinated now: Meyin the Support Services Staff
have 15 commnand authorityyto require other components to useour system -
and abandony their own. We would "expect ithe UtiTit,%of the SIPS System,

R

however, to be such:that customer components WilT_1$2 it without having

to be directed to do it. Of course there are problemsnin trying to
develop oneTinforviation.systenito satisfy all requ rements of the Agency
when we do not have ¢ unified Management, System Coitrolling Contractst
The DDS&Thas certair responsibilities for research”and devélopment;

activities and the Director.-of- Logisf1c§ has the responsibility for Con=

A

LYHCEing.s The precise_delimitations. of :the” respon>1b1];t1e5¢and p
authorities of the Director of Logistics and the Deputy Director for

Science and Technologcy are not as sharply défirned-as_they.need .to be: 1f-

there is to be a sincle 1nformat1on system; to satysfy all of their

wya,-v-\v—rvc..

SR

W
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requirements successfully. Nevertheless, the SIPS Contract Information

System will attempt to satisfy all requirements for Contract Information

?hroughout the Agency ‘including the DDS&T,

%he procurement units b2ing located in NPIC and TSD. We have added

requirements from the Industrial Contract Audit Division of the Office -

of Finance, the CIA Contract Review Board, and certain industrial
security requirements.

6. QUESTION: Please cite other CONIF/CIS type situations

existing in the Agency. We are particularly interested
in your appraisal and comments on NPIC activities.

To the best of ny knowledge there are no other "CONIF/CIS type
situations existing in the Agency". If the questionlimp]ies that there
is a Contract Information System in NPIC, the implication is erroneous.
If, on the other hand, the question is directed at the services to be
furnished to NPIC in the future, as I have already indicated, the SIPS
developed Contract Information System will satisfy NPIC's requirements
and, I might add, they are anxiously awaiting its implementation.

7. QUESTION: Please break out th eople assigned to SIPS
— by 1968". Relate to your positTom request for 1970.

se 2012/06/15 : CIA-RDP73-00402R0001 00070001-
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25X1
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A
a refinewent in the vequirement for programmers from the Office of
Computer Services during this time period. The.nurbers I have just given
reflect known identifiable requirements. The numbersgin the_program, were
estimates..going somewhat beyond September. We will. add additional pro-
grammers,as_systemudesign_specificationsudicﬁggg; «Eventually we expect
éOCS;personne]A@articioating in the SIPS project to number about_30.-35
people. As indicated in the answer to QUESTION number 2, there is. nGs
relationship between these figures and the requests forng§i§igg§jgp

A970-through 1973.

8. QUESTION: Your submission recognizes "the dynamic environment"
in which your system will operate but does not state how you
will maintain necessary flexibility/adaptability to this chang-
ing environment. Please explain.

The frobTedis)we have with the existing-systems.are amp]e;@!iﬂ?ﬁ??ﬁ

of the;need-for building into systems as much 2f1e;ibility:; as is possible.
tNozsystem-that has been designed y&t and probably ncme that ;ever-will

be designed, can anticipate”all the possible”chigngrs; that may occur in

the future. <RoTguarantée, can be aiven, therefore, that;all future sys-

the;gp§t”offsygﬁgm:ghangés;which will inevitably be required. The :sys=
dem planswe are using in SIPS is the xulebook whick will help to dnsire ¢

that flexibility and adaptability arejBGTIfJiﬁ;features of the system.

e

s
‘?ﬂﬁwi

I
e 7 ; o
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ThefﬁTiﬁﬁaictafes the _procedires from the broadestconceptto. the most,.
§pec1f1c aéngn specificatiofis to insure the complete and adequate def-
inition of the system.  The plan assigns the same degree of importance
to every e]ement in the system whether it be manual procedures, train-
ing,'hardware, soflware, programming, communications, or any other
feature of the system. The plan provides for conve*satioh between
subsystems within a system and between systems within SIPS. The de-
gree of flexibility and adaptability of any given process is dictated
by known requirements plus estimates of future requirements. A para-

“mount:godlof the design teams is to create Modular . units of;systems:
rand. progvaiing~10gi¢; that will facilitate the de<ign and implemen-

]
tation of “future changés.  An<exaiplé would be the module or program

to calculate Economic Order Quantities JEOQY in the Materiel System.
This routine will be coded as a self-contained unit which comprises
all the parameters required in the EOQ calculation. Should the method
of calculation change in the future, the programmer need only re-
program that parti;u]a routine without affecting any other module,
program, or system component. Thetharacteristics aid capabilities of
f%ﬁ?ﬁ&f@?ﬁé?EfTEﬁ'hardware and software lend themselives to the design
~and operation of programs which can be written, tesied, and put into
production as a group of {logically ‘distinct process: ng moduTes which
can be linked together to form programs and systems. While themod=

wularZconcept in itse]f,wjl]iﬁbt}gugpantgg;that a ma;or reprogramming

,(_"l:,‘_‘:.-n

Ay
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effort will not arise 1in the future, it ogs providesfor an approach
~which offers arelatively efficient ard ‘econioiical Tmeans - for _modifiz

Cationy

One of the‘major-historical 1mped1ments to »5P systems design
and subsequent modification has been the Tack of _souad documentation.
£SIPS"Will produce a thoroughTy docuierted system which will ‘provide’
both the users,and..the “computer personie]l with detailed information
- about manual and computer procedures. We:expect that this will make
1t (possible for the Systams to continue Functioning efficiently de-_
g§9iié!iﬁé'fﬁéVitabTéT%d%théfTbTuﬁéféﬁﬁhé}} This has been aibitter’
£lesson learned fromféXiSiinQLSYSfém$'where inadequate docuhentation
prevents ready modification or change. Wetexpéct the flexibility and
adaptability of SIPS systems to be;ehﬁaﬁééqhby the “Future assignment
of people currently detailed to SIPS by the SuppGrt 6ffices. This

will give us aIﬁUEléU?76?7ﬁ65i5?§éhtéd"EﬁéCjaJigjgjin each office who
are &5cvoughly famiTii# with the complete details of every system and

9

who have_kiiolWledge "gf . systeii capab111t1es and_shortcomings. This.
know]edge iﬁ»the user offices as well as on the Support Services Staff
will certain]y;¥aciJiiite;;bg;plgﬂgjpg;;ng?ﬁjagﬁjpg ?déVé?dﬁméﬁfwéﬁH
dmplerientation of futy e system modifications. The experience of the
SiPS personnel combined with that of the people from OCS will permit

full advantage to be taken of sophisticated software developments as

they occur.

33
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definition cf an MIS. When do you expect to receive this
definition? How can terminal SIPS and preliminary MIS plan-
ning procec. without this definition? Otjective 11 of your
program submission refers to a Support Mirectorate MIS. o
. Should this Objective relate to an Agercy-wide MIS rather
! than being restricted to the Support D1rectorate7

/ 9. QUESTION: Please discuss the requirement for management

I believe I have already discdssed the requirement for a def-

a4 T

inition of MIS. I doﬁpot know when toAggpectvto recetvp a.def1n1tvon A

of a Support Directorate Management Information System or an Agency

Management Information System. As indicated earlier i oo not con ﬁ@

2 e e

s1der th1s to be mv 1n1t1at1vo but I will take the initiative in

P ORI S SN R

behalf of the Deputy Director for Support to begin focussing on

(nﬁ this as a specific problem some time within the next year. ler;§

».......,4“
e e

;m1na1 SIPS p]ann1ng car proceed without th1s aef1n1 1on because}

Ly e Yot b

SIPQ ns be1ng d“yeloped 1n responsetcu réqu1rements a]ready rece1veﬂ§

L . AL S o S

SOme 3 OOO of ’%

B e .;,a~ o mant e

#37

e
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{Ehemd most of which are in the nature of improvements in the
processing of data. Hany »f them, however, will frovide mana
FYement information at the operating: level.y Preliminary MIS
@Jéﬁﬁidg;taanfpéébdQWXfEbutffhi§idéfiﬁifigbfoviy;togihgﬁgzientm
that we are te work toward and contribute to the deVeloprient 6f
@.definitiof. - In that context we have already done a great deal
toward laying the foundation for an acceptable definition and we
MWillberablet to begin .to suggest reasonable_parameteys for Man-
agement Information Systems &sthe.design.of our Information Pro-
cessing Systems begin to Crystallizeis

10. QUESTION: You state that the peop]é working on SIPS under-

stand the objective for an MIS, yet you state that MIS de-
finitions and requirements are lacking. Please explain.

7 A
N

I believe we have already dealt with this in the response to the

previous question.

11. QUESTION: The risk you cite facing the MIS seems to us to
be of signif-cant seriousness to warrant immediate and con-
centrated ef-orts to avoid. Please explain what you are do-
ing to involve management in the "participation of reguire-
ment formulation". Your submission conplaing regarding feed-
back from management. If MIS is to be the ultimate goal of
the Agency, shouldn't SIPS design and MIS definition be co-
ordinated in order to reduce the risks that "SIPS data base
may not contiin the data elements requirec for the management
system"? Wii1 MIS in fact be restricted to parameters of
SIPS?

AWplicit in a sta anent 0f WisK is™ the assumpt’ o5 that once havingy

Jddentified._ it.we will évaluateyit and take whatever :ctiomtwe can to

40
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QLpnn
VUL

ll Declassified in Part - Sanitized Copy Approved for Release 2012/06/15 : CIA-RDP73-00402R000100070001-6




Declassified in Part - Sanitized Copy Approved for Release%2012/06/15 CIA-RDP73- 00402R000100070001 -6
’ . obbriid e .

Tiinimizé i®. 7Presumably ‘the purpcse for requiring a statement of risks
in a program submission is_to requireytheir, 1dennxf1cat10n 'so that the

R R Sy - Dy X

:p]anner will.focus on them, I believe the risks as Vg have Stated, them

i P -

/g e -factual. I will Fopeatyonce again that T dolTiof. consider Citmyirer
nor.even within my charter to’ define minagement's require-
fienfs for.managemenfs, :We statéd the ghjectiveyfor developing an MIS be-
‘€aUse we expecty such a requirement will evo 1yé§ I have not taként any
faction to stnmu]ateﬁ1t because ‘we have so many balls7in the air noy, that
there is a real risk we may droprone or more of them simply because;of
the magritude of.the task we have undertaken with the very Zkimpy rea
‘Eolrcesa that are available. I don't bgliéve that.MIS is 0¥ should be
S ultimate goal of the Agency. After we have some reasonably adequate
Management Information Systems we §hould go beyondhthat and develop,
Planning-Systemsiwhick will involve ariing, wathemaical modeling; and
other sophisticated Qg§r§§j9Q§;I§Sé§§§h§techn1ques.xuWe should have sys-
tems which would permi® us to play. "what if' dameszas a part of the de-
cision making process in selecting alternatives. 1 b:lieve there is
gnothingthat ‘cape done to guarantee absolutely that all of the datd.

Blements¥required for @ Management Information System Will be included:

in the SIPS data base. That ¥isk is_ inevitabTé and p2rpetual butdl

believe we have minimized it by .the completerand thoriugh analys1§‘we

have conducted of d1] data elements and data. itemssin the systems which

\
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relate to the men, money, and materiel resources. Management. informatidn
{Systems will.have their own parameters unrelated to SIPS. I would hope
that the remarks I have already made about the defirition of Management
Information Systems would suffice in answer to this part of the question
but T will be glad to elaborate further if you feel that would serve a
purpose.

12. QUESTION: Do we assumethat a concerted effort is going to be
made in SIPS to provide a fundamental and modular data base
and processing system which is the only means of responding to
the diverse and usually ad-hoc requests which characterize
many management information requests?

I believe I have responded to that in answer to QUESTION number 8.

. 13. QUESTION: You state that it may be "premature" to discuss
(» ' alternatives toward MIS. While this may in part be true, we

will never get this argument past the BOB. Pleasz cite alter-
natives as you now view them recognizinc that they may be sub-
Ject to considerable change later on. GOne alternative would

be contractual assistance and cevelopment of SIPS/MIS. Has this
alternative been thorcughly explored?

It is{premative "o discuss. alternativestwhen ve don'tereally havey

a conceptyof an MIS, and that term itself requires @ great deal of def-
inition and refinement. Obviously onejof the alternatives is to do noth-

- ;g tabout Management Information Systems. 7AS far~as-the Support Direcy

{torate’is concerned we presumably will be lnterestec #n Management Infor-

mation Systems which dual with the program-wide; category “and the. 2, COm-=

Jsmunications, category. Présumablyithe program: zwide. category would have

the first.order of. priivity. The &liccess” or fa11ure$of any effort even

T L T 2

2

,‘i/‘
EN 3"
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&0 defined the Management Information System for this. program categody.
MWill depénd upon what the Agency does about’ ref1n|ng _the définition..

of "program widé".and what is done about staggering:thevprggram-cycle
to give the DDS the benefit of the plans and objectives of all program
categories and elements. Early in the development of what is now known
as the SIPS project we considered the alternative of tontractingsfor
services to get the job done. A1l of the TitEFanFé:and the best
advice®we could get from experienced ADP people in the Agency and ex-
perts e]sewhereggeggmmendgqmaggiqg;;contractua] services .becayse.when
systems are implemented and the tontractor departs the customer is
writhout the. competence to operate and maintain them. Frequently this

Teads” tofﬁé?béfuallinyglygmgﬂﬁ with the contractor. Alsc, all of the

N

literature and expe%ience of veteran ADP people suggests that system
ahéT&ETEmiﬁdfaééﬁgﬁfﬂ&itiﬁéi@gngbe«QPQRlE;WhQZEEELEQE£§Q21X4EDQW1Qﬁﬁg‘
able .of the operating systems of the organization. Moreover, we con-
sider 1tz?f%ﬁiffﬁaf:tHETAﬁéhéy:deyélop»a bradder:basz of .competence

in modern technology if we are going to be able to survive in the

modern world. I believ~ that‘Eiﬁ;bffibé§§ﬁar§uﬁéﬁt§féﬁplxiaqua11y.to
the consideration of “¢ontracting for the development. of Managemznt Infore

et M SR s

hation. Systems %nd I believe, therefore, that W& _$Hould: do 1t ouree]ves.
f%—mynﬁﬁfernretatlonﬁof what we mean by Management Information Systems
Ts.Nalid, we Ravé ho altérnative” bit to dg i t olrselvis. Oaly-Agency ...

[Reoplé. krow what is needad to be known about intellig:nce production

ERO

1
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and collection and cur program-wide category to develop Management
Information Systems. [Inly.people in the. Support Services Sta ffihave
enough knowledge and familiarity with the elements and structure of

.....

with the definition and development of Management Information Systems

.

-op-

in‘

for this Agency. This is ol £6783y} however, that we AGU1d T
Sideridengaging the services of.fWQﬂQE:thrﬁélﬁigthQEQWEQPEQta exten-
sively experienced and knowledgeable personnel from & consulting firm
to give us Fdvice.and Guidance; 1.do. not believe we Should congider
the acquisition of software packages such as those cffefed by Ling,
Tg@@@jﬁaﬁﬂjybith;ot,}pfgﬁmgﬁigg because these are .0t Management In-

e formation Systems-=they are Information Management Systsms? Informa-

| tion Maragement Systems cai. e used to create’ flle in accordance with
stated requirements for data element and file usage. They "¢&fh contro?
storage allocatiof and a file can be set up in whatever physical stor-
age medium is appropriite to the use of the informaiion in the file.
Software packages tan. do. file maintenance iwhere trarsaction-processing
requirements are transformed into routines to update master files.
They_can. do.report.gen ration tailored to certain 14nited management
specifications using tie files that have been created and the progranms
to update them. ‘Many- f_these FUACEions Wi T1.68 performed as-apart
{67..the SIPS designbut I do not believe we are talking about buying

off-the-shelf software packages. “We will waht Management Information

Vi
Qi’al‘('

R EFH ?:?
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Systems deve1oped‘thserve»thenAgenéy’saiﬁfé?Méfiﬁﬁ;féﬁﬂiﬁéﬁéﬁfﬁiaS
efficiently and effectively as we can make them.

14. QUESTION: How many people will be devoted to the analysis and
the design of the MIS as you envisage it? How will this pro-
cess proceed? What are the arguments in “avor/against locat-
ing MIS Hesign with $SS?

I would expect about.three.or four. people to b: devoted to the pre-

Viminary MIS definition. and vefinement ( People we'do not now have; in:
cidentally)® The number.of people that will be required. thereafter will
be determined by .the parameters.of .the MIS:and its magnitude. We wil
Uevelop @ project proposalwhich will include a statement of bbjectives,

problems s alternatives, risks and payoffs, and a specific plan for pro-

ceeding task by task thereafter. I believe we have already..discussed

the arguments in. favor/against locating MIS designiiith SSS., The jEEéfiDﬁ:Q
of MIS design will relate to)apossibly even depend upon, the ‘Componentl
which the system is_to.servéy There is Mo Guestionin my mind about

tiie T0Cation of IS design for the Support Directofile with the Support
Sefiices -Staffibecause 1e are the only ones with the competence and the
knowledge of the dafa base that will be necessary. As indicated eariier
“any-Managenent -Informaty on. Sys £aii it chveqiii FesTTFC Anation about. e}

oney;zormateriel wil have to_be developed.in close ¢ollaboration. with

thexSupport” Sérvices Sti ffain order to provide for tre extraction of the
information needed. Presumably, therefore, we will Fave some influence

on the design.

o

95
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15. QUESTION: Please discuss your criteria for arriving at the
input-output terminal device recommendation contained in
your submission. -

Our estimates for terminals were based O a’ Careful Feview. of. inpuiy
SQQEQMILIEguitgmﬁniﬁfigﬁaiifﬁ$§hin“u$ék&5ubéyétéﬁiébécﬁff&é%fdhgibecause
this was the most accurate source available at progrém time. As these
subsystems are merged into systems design the terminal reguirements will-
Probably be reduced. gMnen, different _subsystems. withih a System identified-
the Sameinput or dutput location we combined t heixr requiremerits. .and
Zdentified  one ternina’rif volume and frequency figures justified it.
We have ot attempted to_consolidaté.terminal requirements across.-sys-

LA AV

Jtems at this time butsthis.is one of the tasks we have identified &5 ad

7

Eﬁfi;gfwib§;§Qyélpﬁméﬁi:ﬁf;ﬁé§i§ﬂf$ﬁ§bifjp@tiOﬁEJ A part of the hanage%
ment veviewof design specifications”willibe the considekation of the
numbersy; locations; coste, ‘Benefits, and 3lternativés, in order that
reasonable judgments can be made about the requiremert for a terminal

at a particular locatior.

16. QUESTION: The Air Force Consultant Team SIPS review board

- classifies tne SIPS effort as being in the "higher risk
category due to the Timited support and perticipation cf
expert ADP parsonnel..., the lengthy time period effected
between the «tatement of requirements by the functional
area and the delivery of finished application programs,
and the plan to develop and-debug a large complex system
on computer Fardware which is heavily comritted to a data
production eifort® Please comment.

-
e

Ll 2%
ern ?}f‘{
=3 i
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This observation by the Air Force should be Tonsidered in Ai%
Fo (Ce. terins: When they undertake a project to develop an ADP appli-
‘éation They have all .of. the résources) they need of all kinds avail-
able almost without 1imit before_they start® It would have been nicey -
if we could have'had a few computer technicians FLoi 0CS~working with
us from_ thé bagimiing cf the project Dbut  the resources simply were
not’available, While theyvould. have beén ai asséty they were nota
éssentiald The &arly._collection of data and analysis of it doesnt,
keally ‘equire. expert £DPscompetence. The advanitigd to be gained
in having them would be in_the depth_of.knowledge and familiarity
with detail of all ramifications of support systems they wolld dévelop
( as useful background “tc bé applied. Tater in the project when their
V role as technicians becomes essential. Sincethe Air Force was here
inZGEﬁbbéﬁ;We;H&VéLédd?aﬁéevéhdlfﬁébp]eLfnbhifﬁéfOffiCéLdf@CQmﬁbtér
Services a3, well as freim the support._comporients and as discussed
earlier,_ have scheduldd the assignment of several Tio¥i over the next
several months. 'The ting between yequirerent definition and system:
implementation beécomes & risk of seridusiness in diré¢e T.Dr“OPOP tion. to

place during the interif. We believe we have Winimiz iddthis risk by

the Successive preséntctiolis we are making and propose to make to

support mahagement thrcugh presentation of. management :concepts; users

\
\

25
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specifications, and design specificationss I am also confident that
we have been able to keep pretty well aware of chanyes in requirements
as they occur through the day to day contactieach of the sections maip-
‘ 'i,,té..?’!@;s,,..wiﬁl“!..-.t_b.e“ parent jomponent; the fact that policy and procedurals,

Changes; effected through the regulaftery systems are processed by_thel
Support Services_Staff; and the fact that reéquiremertsyfor information
rwhich must be drawn from existing_computerisystems are all reviewed,
and approved in the Support Services Staff. The latter part.of. the
“Air Force ubservation is dirgcted at the plan to use hardware in theé
{0ffice of Computer Services for support applications in .competition;
with scientificend information storage and retrieval applications.

- The Air Force felt there was.tisk involved.in the copability. of the
hardware and software to satisfy such a mix of.requirements. The
Air Force also felt there was risk that support applications. would
always have the lowest priority.in the hardware schedule which would
mean that the systems ~ould necessarily fall short (f meeting customer
requirements. ‘They are sigge$ting that the Support Directorate should
<have its-own hardwargTor at the very least that there should be hardvare
dedicated to support asplicaticng. 1T believe Chuck Briggs may like to

comment about that.

17. QUESTION: .n Section II (d) you discussed the need for a
central sta.’f to avoid "systems will becrme static and out-
moded as usir interests take priority over systems interests
This raises several questions:

i | .

<
L "1

e
Q;».Fn;‘ - d
M
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a. Are system interests different from user interests?

b. MWhich in your opinion should be decisive? If they are joint,
delineate the area of primary "system" influence and the area
of primary 'user" influence, and indicate what part of your
costs in time and money are associated with each.

In Section II we are talking about an operatirg systems environ-

- ment and the fact that these systems must respond to changing require-
ments. The system is and will always be subordinate to the user, but
that does ﬁot imply that the user should be given the opportunity to
make independent, uncoo~dinated changes to "his" part of the system.
These systems are integrated to a large extent and change in one part
of the system may have significant impact on other parts of the system

(:) which do not come under the jurisdiction of the user who wants to make

the basic change. 1 believe I used earlier the example of the change

in the Personnel process which can require several changes in the Pay-
roil production. As changes of this kind come about the necessary
adjustments to all parts of the system will have to be identified and
made. If we don't ﬁrovide this kind of protection for the systems

their 1ife expectancy wouldn't be worth much. System interests are not
different from user intarests and the costs in time end money are not
separable in those terme. The positions requested ir our submission will
be devoted in part to rcsponding to legitimate user changes and accom-

modating the system to those changes in a way which will protect the

49
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intégrity of the overall system and &revent ch cﬂg‘;b ﬂ"om being madé"'g

bt b
e s ey

in one part (}f the system w1thout Y‘cj *dﬁ fc_oﬁ,}the potential impact they

may have on the remainder.

\
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That completes the answers to the general questions. The same
%ight questions were asked about each of the three principle sub-
.éystems, Human, Financial, and Materiel. I think it will be easier
if we take one questior at a time and answer it for all three of the
section.

QUESTION: Please describe in detail your present status,

projected plans, and alternatives for this portion of SIPS.
We are specifically interested in:

1. QUESTION: SSS resources required (funds and positions) to
implement thi: system. Please explain specifically the
number of personnel required on the SSS T/0, personnel to
be detailed fiom the Office of Computer Services, and de-
tailees frem e¢lsewhere in the Support Directorate.
¢ I believe we have answevad™this for each of the systems in response
to the general questicns but 1 have a chart“here which will §Koi tatdl+
costs. through 1971%with a general projection beyond that through the
planning period. In considering costs for personal services it is
iimﬁ@ﬁiaﬁf;tdg%eﬁémbér;fhatithé:&ilariﬁigofﬂihe!défaflEeSZéte;QJJ;bugé
égﬁxﬁdmbyﬁihﬁiﬁ$Q3réhtiﬁhmpqnﬁnt&“éﬂdﬁihéiéla%eféEEii;ﬁhdifﬂbﬁld;héﬁéi
“accrued o, the  Agency. whether We had ‘3 SI PS project on not. If these
people were not.workine .on SIPS: they would be working in their own

offices perforiing  fun tionswwhich are either hot.bei1g.dong..now or

have been ‘absorbedaby ¢ther positions. Théseare NOT budget figures

for SIPS. To consider them as such would be a duplication. They are

brokerout simpTy for the purpose of attributing cosia of SIPS. I also

SECRET

ABA s
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have_a cha#t showing the projection of maspower: through'calendar year
+1968 With a general projection beyond that time.
2. QUESTION: Time phasing toward implementaticn.
I have a chart here to show that.
3. QUESTION: What will this subsystem buy the Agency in terms
of economy, time, manpower savings, and decision making?
Suppose this work is not done - what is the estimated loss
of capabilities? What factors force this approach on us
versus other alternatives?
I thought everybody, including the Bureau of the Budget, had
learned that justificatiomyfor installing ADP systems is not.founded.
(/3 n manpower’ and cost savings. &1 believe this was stated in so many

words in the so called "Clewlow Report! three or four years ago. But

I also had the impression that the.Bureal of the Budgetzhad acknowledged
this in one of their ¢irculars.which they issued subsequent,to the pub-
Tication of the Clewlow Report. In any case we are rot-in a positions

at this time_jbhduéntif}Mmahpowe?'and dollar savings and I would not

propose to be foolish enough to try kaxe nev r reud, seen Tor heaxdé
Eﬁyfﬁfﬁéwg;”anyoge which said that tne nvmb~r 0: pos1t1o§s cou1d be re-
duced as a result of in:talling ADP systems.:‘warchi?;s' }'E e}1m1nat§d

but positions are usually required to support other functions in new

systems. ’he do expect @ net ga1n Hhowever

In the Ta Ler1e1 Resources Area the presenf sySten 1s comp?ete !
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*1nf1ex1bfe and unres .01s§v§ to increases in the demand for service and
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or which must be kept o satisfy vfﬂruud?§\ﬁehu1wemc

e

bility of the files Wi 1 bc compipt which should meke it possible to
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make more meaningful, :imely, and less costly decisions.
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In the Present sy ‘tem Tnventory. is.managed’ by Using a 4,000 pageTy

computer printout prodiced biweekly. Just tdmﬁi?ﬁT“this report isie;}

a

_pens1ve and the cost of attmepting to manage an 1nventory with it must
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be excessive. In SIPS excepti on 1nventbﬁy W““agemﬂht ”11’ be uqnd
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Managers will onxy S"e tnosc 1L°m‘ wh1ch mu bn er1nweL} In addi-
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tion the s sy t i) w,]t ccnt oT w071d w1du aSbet ;where the presert systey
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In the Procurement Areaggfpgwﬁs going to provide aﬁ:AgencyﬁE;hﬁwé???.

1nformat10n cysxcm Qg1ch should V7}tua11J e11m1nate du011cat10n of coﬁ—

e g T,

ey

E;: t ff?es_ Vendor pkrformance recordg should lead to, fewer overrunﬁ

and fewer contracts with poor vendors. In the Interdepartmental Requi-
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sitioning Area the comouter WIEI sem1automdt1ca11y produce tHe §1ngle I?ne

(. item requisition which goes to other government agencies.
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here in"speed andﬂe]iw.nat1on of manual. preparct1oﬁ‘of documents should

be BUbstantial®

Because of contro's being placed on .the system i1 SIPS all ‘ware?
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house. DYOCGSS]HQ shou1c be’ acce]eratedj This means f:ster reuordifg of

property receipts which means faster payment¥to vendors which means we

should be able to take“advantage of all discounts. offsved. In the
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grans poruat1on Avcﬁ\we Nl]] be able to cor<o]1da+e mo*e ch1pments lead-
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ing to savings in shiphing costs.
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to get from the requester through the administrative channels to the
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storage people. ?Tﬁ”§fb§- using communications channels and the com-

puter, it will take™ i@‘” *’er 1 dayg In the prhsé it systemyit may
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take” anvvnere from ]/
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ay to d or 4 aaxéhor 1onger to access f11e:

for information in response to management requiremerts. ‘In SIPS‘we
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; expect to offer better more useful information 1n‘£9 more “than. 24 h0u“53

While it is: Himpossible” to prca1ct manpowey sav1ngsj1t is’ ev1déﬁ’§

Kot vimart e ona? s - .ﬂ_: ¢l e

that there m11] be sugstant1a1 Lut§§1n various processing units. In

the Stock Manauﬁdpnt Sectvon Where they post manually to the 4,000 page

inventory printout, for example, we’ expect a]wost a tota1 reducL1on but

we do not Pave a Hanane on the Lraae offs;between present manpower re-

e b e e et
e sy P A

quirements and new manpower requirements for.the operation and mainte-

(;M) nance of SIPS.
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In the Human Resowrceswglra we expmct Tany d?"tue sam””bﬁhﬂs of
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.

cbenefmts 1We expect to e11m1nate the need for mu]t1p1e ‘Tnputiand up-

e el st e et 8 e b

date of data which now exists among the 0ff1ces of Pe~sonnel, Finance,

v e

Training, Security, anc Medical Services® 1n en*rance )n duty T ah§?

B miins et s R o« Hiedens

€actiong, personnel assignment changes, and language testing and training

data. We ww]f'e]1m1naF3*F£H§ manua] controT recordﬁ in several locations

by: cnwg1n1ng 3 parcte f11es on dorumentat1on in tle Uff1cn of Seb%;

-t s S bt

T1ﬁy conb1n1ng tne stu*“nb 1ocator and ]anguage testu,ontr01s 1n th%

o Femee o,

Ufflce of 1raf§1ng, anc cowo1n1ng app]xcant "ont“ol a1a p(ocoss1ng 10g?

__., e

tand. sevora1 otnef} We expect several® ot1er reduct1o3s in the proces-

sing time of each transaction bv e]1m1nat1nq redundanL 1n0ut and putting
9

-
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into the systemsﬁenijmfnéﬁ‘dafé“nnich is. chenefyg We expect about a
two th1rds sav1no ;n 11ﬂ mannours nequwred to proce‘s a reouest forg

Rt S

;Derqonnel aef1qy We w111 e11m1naue tne need for hcﬂd counted sLatﬁs—

Ty

ﬁt1cs for da1ly portlng to Aoency Ctrenathf} da11y cuunt of app11cagts

LSO LR

,for each tra|n1ng cour;e the numbers completing treining, the costs of

- s et B g

tra1n1ng,z§5

.»unumber °f<9?9P}?¢9ﬁaé” a1sferent typec of coveé? the” numz

bey o* qua11ty step 1n Créases by of71ceﬁ and so on. ',Je WilT reouce ph'
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ocess paper Leuween off1ce§ and we will’ reduce thf

D roae SRR

e 2 et

Umber of dup]wcauec swhich are in the present systems f]?ec 1n severaTF

*offices @uch as personnel actions, lists of overseas depariures and

arrivals, security and medical clearances and cancellations, and so on.
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[ We expect to'?xcrease the t1me]1ne

)',

5 o%'recordg by having a dd11y up3

R

ed oF every fno~w§ugs with changes

ate Bf strength automatically’ 1nal;
being posted manually daily in between, as is done in the present system.

We expect to have a° da11y update of sta1f1ng patterns 1nstead o{:"f5

Elé?féﬁé’:fﬁfﬁfj&@_ of_quartérTywhich will give much moie current information

about individual qualifications, and so on.
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We do not expect >1gn1|1can manpower sav1ngs n the Human R
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Ranett

esounces

ISR |

€ Area because we expect the system to be expanued to cover a much 1arge§
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PSR .

onpu]at1on he p]an t) 1nc1ude consu]tants, contraxt types'A and B
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—— ey F T m e e e

?
1ndependent rontractor>, career agents and cther categories on'wn1cg

'tre Agency now’ hdS no affect1ve retrieva]_ab 11ty } There will also be

b e g ST i e T
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/ ST TN N iy ey
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benefits described in relation to the other two. 'z will substantia]ly'
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bers, restating data items in coded formats and so on. Automat{on of
these types of functiois along with related bookkeeping processes will

provide more time for personnel to concentrate on the professional

TSSO

parts of the Agency's financial operations. .An_the Dayro]? Aréj'ih}

SIS s v > o e e
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”Inunrfacaﬁfamong the stbsystems will p':mifwtﬁ%rbii'f ﬁ} of data, fromgf

"" ,,v‘,*-rg-w..__,..

ndny sources to permit analysis which is not now possible. We’ﬁffﬁ’

TR T e v v e e,

abe able .to relate exp rd1turﬂ< and ob11cat10rs ?o spﬂc.f1c sery1ces§F

AT e
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and goods involved. 1h1s,_tooeuher

Wi e T

| System will periiit Tesponses dF a much Hroager base. than s now pos-
. _gﬁg}gjin the predetermined formats of the present ABC-type reports.
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anpovier. requzrnnamis, PTOJeCt1CnS of overages or «horbages RS

Rt et e N ol

o i - g B T o R s

;Rﬁj‘g‘ﬁnd training or retraining required, n xob111ty o» personnel*fcr

i ey

e overscas assignment, ard many other areas’v 11 producv 1nfowmat1on *h“t;‘

EDPN TR Lirimadnt
L7 bt i GNP R A i -v-,\-wum? T oy

b4

we_are.not- able to get hOw a 3‘w111 improve the adequacy of information

we are now producing.
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e’

!t e%rgpgﬁd ¥or expansion to add new payroll deductloq§ if

Viactoatesie fomntons  avarbiae $0

Congress authorizes™ ma 1""fcheck}, directly to three »ank accounts or

institutions. We ¢ cannot” add‘sd’ Tic Tangad gé‘E?beCIency*requ1red on

designatedi§§§jt30ﬁsf?we ‘connot’ handle projecied dates of "réturifl from
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to correlate data in several systems prevents our making maximum use
of the capability of the computer for analysis. We cannot do nothing.

We must do something.

As for the ffac;ors which force this approach on us versus other
a]ternativesf, I am not sure I understand what you are getting at. I
have already discussed the alternative of turning the project over to
a contractor and the reasons we have ruled out that approach. The con-
tinuation of the apprcach which existed and still exists with the present
systems of having each office develop its own applications with help from
the Office of Computer Services has beén proven impractical. There are

3 QW, directives ffom the Bureau of the Budget which require centralization at
the highest‘practicai level of management which in this case is the Sup-
port Directqrate. We are taking'a functional approach rather than an
organizational approach because the operations performed in the Surport
Directorate as they relate to the management of men. money, and material
are integral functions and the systems to support them must be appro-
priately integrated. wue have taken the task-force approach as the most
reasonable in the pres:nt envirorment of stringent c¢2i1ing and budget.
Our request for positions and funds waé eliminated {or the first time

from the Fiscal year 1166 program.
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4. QUESTION: Please review the substantive requirements
’ support1ng this subsystem approach. Explain how the
requirements influence the priority of youi planned im-
plementation.

Again I am not su~e I understand what this question intends to

T T S T e s N T T Ty TR s e g e

ave.something on the order of 3,000 ¥

T g e R s Y

eoa1rcmenbs for d *a

get at.

processing, informatio: retrieval, and management irformation. It is

eview those here!] The- requireméhté vh.ch °uopo it
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approach: by tne 9xhaus,1v0 HﬂalyS‘w‘We conducted of the systems in the
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Support Directorate having to do with management of men, money, and

et s e

material. Hj 1aenb;|7ﬁ4 evory 1me of : and their points of entry

SRR .

into the systems. Uq trarod'tze

%TQE of every item of data from point

~~

- - .

of entry through every process to point of output. %HQ"?éﬁéiagéazﬁ com-

putcr system to assist in the analysis of this data which 1as far too

voluminous to analyze manually. TT ? c .ijSLema,éand their
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function] Procesies. 134 s tf TG 6. present suby
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iﬁystem\structure of SIPS.
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than it is responsive to particular requirements.
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the Director of Logistics contributed,mo?E"?ﬁcourc;s at the beginning,

b R e e e
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and é} agé é es off jovernment have a great deal more experience with

]ogistics-type systems and we have been able to '¢%aw heaviiyjupon them.
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5. QUESTION: Impact on the Offices of Personnel, Finance, and
Logistics, other DDS offices, and other agency components
, (including (PPB) regarding manpower savings through the
/ abolishment of older, slower systems and techniques. Please
describe anticipated cost of services which will be generated
by SIPS, e.¢., communication services. '

-

I believe we have already dealt with most of tais question several
times. We expect to reduce significantly the manhours required to record
and report financial and logistical data domestically and overseas. It
has been estimated that 50 to 70% of the time consumed in the budget
preparation is devoted to the manual development of detailed data which,
if it could be done by a computer, would make that time available for

<f« analysis and evaluation and in preparation of improved justification
B statements. Many offices report that from 50 to 90 percent of their
time spent in the PPB exercise is devoted to the de.ail of personal
services alone. Accurate personal services costs by position are im-
possible at the presen: time regardless of the number of manhours spent
in preparation. Ue exject that basic data can be dev2loped by computer
techniques for manual revision as required by budget officers. Greater
accd;aqy and timeliness of records and an expansion of coverage will
make the job of OPPB ezsier in monitoring controls in such areas as
previous average salary, average szition grade, persjnne] at specified

grade levels, and many other ways. Costs of communications and computer

\
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services had goﬁfﬁééhfde&éﬂéﬁéﬁ?cump]ete]y atffﬁé“tfmn of this” pronrd%

et e v

submission. Each of those offices will be asked to deve1op an, mﬂq“\ t

%o our SIPS project pajer. There will also be an 1mpact on commun1cQturs§

B A vl DN K PPSIREOUIPR PSP ¥

R s

//1f we are successful in transmitting data electricatly from overseas
and domestic installations. The extenf_pf ths in oact ,s §e1ng ass‘ ’ f
by the Office of Commurications based upon volume and frequency f1gures
which we have furnished them.
6. QUESTION: Impact on OCS regarding computer support, i.e.
systems analysis, and ADP equipment.

I believe we have already dealt with the analysis and programming

part of the question but Chuck Briggs may want to elaborate and he

-
it
o

should be the one to answer the question about the equipment.
7. QUESTION: Phase intc MIS.

I believe we have already answered this in response to the general

questions.

8. QUESTION Trade-off between SIPS and the other support offices
- in terms of transferring cffice positions tu SSS.

I think each of the offices would have to addres; this for them-

selves. It wi]]'Vé??”f?i"fﬁf?jﬁéﬁféio fice £ The Office of, Lu31§}}g

Yoo

for example has” deta11e more peopTe ‘than any other component. However,

e e

éﬁh%y&ﬁregiham]argesthdf the offices directly affected. The grade 10ve%§
of the people detailed a]so'ﬁfff%fﬁ@%%éﬁjg. Most of the people detailed
e

Qrane
NI HEY
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by the Office of F‘jmﬁj_'cvéf‘a?éjﬁﬁ"‘gjé’a"&é‘s’"T’é”éf-aa“i“é‘i?whi1e the rmajority

of those from the 0ffize of Logistics- -are” ln gradec 8 +hrovgh 1Tf I

/have not discussed this question with the offices be\ause as far as [

//know they have not beea asked to consider such a propbsaT and they

might not take kindly to the idea.

xi(',
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A Cofee/

SENDER WVIZL CHECK CLASSIFICATION TOP AND BOTTOM
| uncrLAssIFIED | | CONFIDENTIAL | o | SECRET

OFFICIAL ROUTING SLIP

NAME AND ADDRESS INITIALS

Office of Inspector General

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

STAT,

Remarks:
This 1is | |PPB presentation of 2 May '68

The first 10 pages are his positionm, supported
by Bannerman and Coffey, for a bigger, more
active, total Records Program.

The shaded marks are from a yellow marker he used
to indicate places for emphasis.

Pages 25, 26, & 27 are his responses to PPB
questions on the Records Program. The rest of
these many pages are on the Information Process-
ing Branch SIPS project.

STAT

FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE

| | cIA Records Admin. Officer b Oct '71

] UNCLASSIFIED | | CONFIDENTIAL J} | SECRET
(40)

ror_ué;m. 237 Use previous editions
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T -

TRANSMITTAL SLIP | 19 May 1968
TO:

e oo —— A 1968
ROOM NO. [BUILDING

REMARKS:

Attached for your information and
circulation is a copy of the transcript
I used in briefing OPPB last week.

FROM:
RHW
ROOM NO. BUILDING EXTENSION
FORM NO 2 41 REPLACES FORM 36-8 @
1FEB 55 WHICH MAY BE USED.
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The current and projected manpower requirements are:

Contributing Current Projected Total
Component March 1968 June 1968 September 1968

25X1°

Finance

Logistics
Security
Personnel .
‘Training
Communications
DD/S

Medical Services
Computer Services

Totals

* Includes Chief and Deputy Chief, Suppbrt Services Staff A
** This represents a known requirement for 4 programmers in the time 4

frame. Additional programmers will be added as completion of system . .-

design specifications dictate. Eventually 0CS personnel participating,

in the SIPS project _w1'11 number approximately . 25X1
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PHASE II1

Design Specifications Complete
Materiel Resources System
Personnel Management System
Payroll System
Financial System
Recruitment Pre-Employment System

Management Presentation Complete
Materiel Resources System
Personnel Management System
Payroll System
Financial System
Recruitment Pre-Employment System

Systems Priorities Defined
Materiel Resources System
Personnel Management System
Payrell System
Financial System
Recruitment Pre-Employment System

PHASE IV

Start Programming and Implementation

SIPS TARGET DATES THROUGE START OF PROGRAMMING AND IMPLEMENTATTON

Materiel Resources System
Personnel Management System
Payroll System

Financial System

Recruitment Pre-FEmployment System

FY-69 | FY-70 T FY-71
1968 1969 1970
Hul |Avug {Sep |Oct] Nov|Dec | Jan|Feb |Mar Apr|May |Jun |Jul |Aug |Sep|Oct |Nov [Dec | Jan]Teb |Mar Apr [May {Jun [Jul [Aug|Sep [Oct {Nov {Dec
X O
X ___d
X Ie
X e
[
o
O
e]
LEGEND:
X = Completion Date Phase III A
© = Completion Date Phase III B
® = Completion Date Phase III C
o G- Start Date Phase IV
— 9 ’ ’
&
q
54
-
s
D 16/FEB/68
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